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OCIMF TMSA 3 & SIRE VETTING INSPECTIONS

Course aim and objectives: Tanker ship operating companies establish and
implement safety management systems according to the Elements of Tanker
Management & Self-Assessment, in addition to ISM Code, for satisfying Major Oil
Companies criteria and in parallel safeguarding commercial benefits and chartering
advantages for their fleets. This course provides participants with the required
knowledge for understanding and effectively implementing the requirements of TMSA
3 for enhancing safety culture, continual improvement, and promoting operational
excellence. In addition, the course provides participants with knowledge for
understanding the vetting process inspections combined with TMSA assessments and
explains the strategies for preparing crew and vessel to pass a successful on-board
SIRE Vetting inspection so as to avoid recurrence of high-risk observations which can
eventually have an impact on the vessel’'s commercial and trading prospects and the
overall profile of the company.

Course main elements:

Overview of OCIMF’s Tanker Management & Self-Assessment
Conforming with the TMSA program

TMSA 3 Elements, KPIs and Best Practice Guidance
Assessing and measuring continual improvement
Identifying improvement needs

Moving from minimum compliance to excellence standards
SIRE Vetting Inspection Program

Handling and managing the inspection

Impact of high-risk observations

Corrective action implementation

Workshops and practical exercises

Course participation: The course is open to shipping company managers,
superintendents and ship-board members involved in the achievement of TMSA KPlIs
and with the on-board vetting inspections

Course duration: 3 days This training program is currently provided in 18-hours with
real time instruction through zoom platform in three 6-hour pre-scheduled interactive
learning sessions

Course Schedule: 10:00 — 17:00 hours daily (including 30 minutes additional time
dailyfor Q & A and completion of classwork)

Registration: Please complete the course registration form or contact Mrs. Angie
Panagiotarakou email: invoicing@dynamarine.com Tel: (+30) 210 894 1667
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ees: Euros 350 per day per participant. Discount of 10% is offered to in&iﬁ&l@fﬂﬁﬁme
participants registering to this course. Group discounts of 15% are alsQ-arsargedsfer counari Str.

companies registering 3+ participants. Upon registration a link shall be pravigledder, Athens, GR

participants for accessing the course Tel: (+30) 210 9628379

(+30) 210 8941667

Instructor: Capt. Titos Giannakakis — Senior Maritime Trainer & Mel;i\%%'ggmlsl%@é]&rﬁmorine p—
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